APPENDIX 5

Council Overview Scorecard Quarter 1 2017-18

City Ops [992 FTE]

Coms, H & CS [1,080 FTE]

Econ Dev [200 FTE]

Education [590 FTE]

G & L Servs [85 FTE]

Resources [571 FTE]

Social Services [900 FTE)

Staff Budgets, Overtime & Agency

Twitter Followers

Focus for il PR—
[ ] ity of i % 2 inas Cae

the quarter EUUIEE @  scificoma M€ oqmoorcersyas
75063 (+1,184) v 2,301 (+25)

CAERDV D
Top tweet via reach (380k)

:ﬁ' A vigil for the victims of
the #Manchester attack
will be held outside the
Senedd in Cardiff Bay
this evening at 5.30pm
#WeStandTogether

May 23 2017 11:36

Customer feedback via twitter
‘Wow! @cardiffcouncil I

applied for this parking permit p ';‘!y ﬁ

yesterday! o I
That was LIGHTENING FAST! 27 =

May 18 2017, 09:55
380.7k reach 142 retweets 143 Likes \
Day off & chance to wander Great bit of work from @cardiffcouncil - the
through Cardiff s parks. To the newly launched @evaccardiff app is clear, us-

Congratulations for the work
you did in helping the @
Championsleague final such
a success, a great advert for
the dity

Jun 52017, 21:56

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% Tnp tweet via link clicks (247) team in_@cafdiffcnum:il responsi- er—friepdl;f, rgleyunt, and could be a life-saver]
. ble - loving your work] May 30 2017, 20:07
m Staff ™ Overtime ™ Agency % Apr 24 2017, 16:56 -
Interested In raising -
education standards ] i
Projected Budget Outturn 2017-18 in Cardiff? Being a N ' Huge thanks to @cardiffcouncil
! 8 Governor could be "Eﬂl_h.'-lﬂi il | Huge thanks to @cardiffcouncil for parks dept. & @EriolDoesDesign
; what you're looking T deaning graffiti off our shutters and for plant donations - community
City Ops for #EduCardiff windows today, less than 24hrs after we planters in #Splott & #Adams-
Coms, H&CS http://socstin/IcNga reported it. Jun & 2017, 16:27 ?Ac:rn}c‘or}r;wg sloéz_llﬂ3
Apr 14 20100 ay 31 2017, 15;
Corporate Mgt
Econ Dev
i Access via devices
e cardiff.gov.uk caerdydd.gov.uk
=) G GEED
Resources Accessing Services Online (58.68% Combined mobils/tablet usage)
SS
0,
0 50,000 100,000 150,000 200,000 250,000 300,000 69.2% 71.9% 141,318 calls - C_. : ! _e
jecti . . i i i answered
® Projection £000's M Budget £000's Parking Permits Recycling and CONNECTAG EARDIER
Waste bags
Percentage of Projected Savings 2017-18 €2C (English)
67.8% o,
City Ops ) . 98%
Coms, H & CS Parking charge notices
Corporate Mgt $ |
Complaints
Econ D . ! . . custom
con ,ev E 423 complaints were received during Quarter 1. This is O samsraction
Education | a 3.2% decrease in complaints from Quarter 4 (2016- C2C (Welsh) Housing Repairs
G&LServices | 17). 98% of complaints were responded to within 20 o 08%
Resources days 100% °
s m——r————————————————— ,
) N N ' . X ' N ' ' y Information Requests
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% . . . Lo
° ) ° ° ° 0 ° ° ) ° ° Compliance with FOI requests is at a maintained level and above the 85% target at
H Projected % of Savings 2017-18 % of Projected Savings Shortfall 2017-18 87.50%. Compliance for Data Protection requests also continues to be maintained above

The table above represents the percentage spend for 2017-18 ]

target despite the continued increase in complex cases being received.
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Council Overview Scorecard Quarter 1 2017-18

Learning & Growth - Inspired, competent, engaged & aligned workforce

Enab"ng & Commissioning Services Sickness Absence - FTE Days Lost Per Person

Summary of Council-wide measures aimed at supporting effective service delivery and Coundl Wide [10,640 FTE]

cost reduction across all directorates.
City Ops [840 FTE]

J, 10 Amber/Green - 5 Red/Amber

Coms, H & CS[1,190 FTE]

Econ Dev [940 FTE]

Resha ping Services Education - Schools [5,470 FTE]

Making best use of enabling technologies and develop working practices to reshape key Education -Non Schools [590 FTE]

services across the Council. G &L Servs [95 FTE]

Aim is to better understand and manage customer demand, re-align services and functions that are current- Resources [676 FTE]
ly delivered across a number of service silos, and deliver services at a reduced cost in order that they are sus-

Social Services - [930 FTE]

tainable within the tough financial climate.

M 12 Green J 8 Amber/Green 1 4 Red/Amber _ ° 2 N ® : 1 v o 1 ®
Target ®Ql ™ Forecast

Corporate Asset Management 2017-18 Initiation of Personal Review Compliance
99%

100% 95%

979 979
92% 93%
0
7,300,000 %0% 1 89% _—

80,000 o | ey

70% —

1,000,000
60% —
50% —
1,300,000 0% 1

78,525 30% —

20% I
70,000

10% I
8,665

0% - T T T T T T

City Ops [840 FTE]  Coms, H & CS Econ Dev[940  Education [590 G&LServs [95 Resources [676  SocialServices - Council Wide Total
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 [1,190 FTE] FTE] FTE] FTE] FTE] [930 FTE]

Capital Receipts (£)

Reduction in Total Running Cost (£)

Reduction in Maintenance Backlog (£)

Reduction in Gross Internal Area (Sqft)

M Target17-18 W Q117-18 Council Wide Total
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